Lower Perk Little League 
General Board Meeting 
 October 15, 2025

Date: 10.15.25
Call to Order: 7:04pm
Attendants: Matt Staffaroni, Meg Hall, Pete Snyder, Bill Keith, Erin Eperthener, Chris Barbieri, Matt McCarthy, Becky Barker, Meghan Keith, Dan Frignito, Sam Heffron, Vanessa Leddy, Garett Buehler, Dan Ceneviva, Allen Linnell, Angela Weathers, Meg Petsko, Rich Riccio, Brian Freas, Paul Cincotti, Mike Colonnello, Doug Ervin, Keith Bracht, Cassie Doherty, Kate Trabalka, Maria Craze 

	Topic 
	Discussion 
	Action 

	Welcome/League Update – President Matt Staffaroni 
	· Last board meeting of 2024-2025
· Start of the 74th season of LP 
· Fall Ball Updates
· Travel Baseball/Softball 
· Field 1 to close 10/26 due to field maintenance 
· Travel teams can go through 10/31
· Let Matt know if need fields after 10/31
· District 27th Banquet 
· Congrats to Becky Barker on Mom of the Year 
· Congrats to Dan Frignito for winning Volunteer of the Year 
· Transitioning of Bord Members: 
· Tammy thank you for all you have done for LP! 
· Your guidance, organization and team driven approach was invaluable in LP’s success!
· Meg Petsko –
· You have always been LP’s biggest cheerleader! 
· You have gone over and above your roles and responsibilities – thank you for all you have done!
· Erin – 
· As you transition to a new role within the board – we appreciate all you have done for the Snack Stand! 
· Matt McCarthy
· Thank you for serving as LP’s VP of softball – you have gotten the softball program to where it is today. 
· Thank you for all that you have done! 
	



	Executive Board Vote– Matt McCarthy  

	· Matt McCarthy nominated the following individuals for the LP Executive Board
· President – Matt Staffaroni
· 2nd -  Erin Eperthener 
· Secretary – Maria Craze
· 2nd – Meg Hall 
· Treasurer – Dan Frignito 
· 2nd - Becky Barker 
· VP of Baseball – Doug Ervin 
· 2nd – Bill Keith 
· VP of Softball – Meg Hall 
· 2nd – Meg Petsko
· Player Agent Baseball – Keith Bracht
· 2nd – Paul Cincotti 
· Player Agent Softball – Pete Snyder 
· 2nd - Bill Keith 
 
	

	General Board Vote – Meg Hall  
	· Introduction of all Members & roles
· Matt McCarthy 
· Bill Keith 
· Pete Snyder
· Doug Ervin
· Dan Frignito 
· Rich Riccio 
· Paul Cincotti 
· Brian Freas 
· Mike Colonnello 
· Chris Barbieri 
· Kate Trabalka 
· Cassie Doherty 
· Sam Heffron 
· Becky Barker 
· Meg Petsko 
· Erin Eperthener 
· Maria Craze
· Meg Hall 
· Matt Staffaroni 
· Nomination by Meg Hall for the following new members: 
· Allen Linnell 
· Dan Ceneviva 
· Garrett Buehler 
· Meghan Keith 
· Vanessa Leddy
· Angela Weathers 
· Second by: Erin Eperthener 
· Congrats to all the members of the LP Board!


	· Matt Staffaroni: 
· Welcome Board members: 
· Goal of the board is to focus on what’s best for the community and LP; not individual players 
· LP has grown so much over the years (player development, number of athletes, quality of players) because of the contributions from the board and volunteers – continue to do this! 
· Leave it better than when you started. 
· Discussion of Roles: 
· All members have a role
· Outside of the assigned role, help is needed (field maintenance, cleanup, winter workouts, snack stand, etc).
· Group/community effort 
· Please make an effort to assist in any way. 
· Committees 
· 1. Sponsorship – needs to have ample people 
· If anyone is interested; please reach out to Becky Barker 
· 2. Winter workouts 
· We need as many people to help as possible to assist.
· Board members should at least be present for 1 Sunday.
· Remember to make this a great experience for LP and the community.

	Winter Workouts – Bill Keith 
	· Chris will be transitioning to the organization of Winter Workouts; Bill will continue to help and organize for this year. 
· New Changes to Winter Workouts
· NO longer allow to store equipment at the facility. 
· Will need assistance with transporting buckets, pitching mounts, tees, etc. 
· Needs help with transporting.
· Unable to have a consistent time – but able to have all Sundays.  
· 90 Athletes last year with a wait list 
· Need lots of volunteers.
· 8-10 consistent people helping every week last year 
· Looking for 15-20 volunteers per week 
· May use travel teams to help
	· Suggestions for storage of winter workout equipment: 
· LP Garage 
· Trailor 
· Storage Locker 
· Dates and times for Winter Workouts: 
· All Sundays 
· 1/18: 3:15 pm – 4:45 pm
· 1/25: 4:15 pm – 5:45 pm 
· 2/1: 4:15 pm – 5:45 pm 
· 2/15: 11:45 am – 1:15 pm
· 2/22: 4:15 pm – 5:45 pm
· 3/1: 11:15 am – 12:45 pm 
· 3/8: 11:15 am – 12:45 pm
· 3/15: 11:45 am – 1:15 pm
·  Request for a Challenger Winter Workout 
· Date and Time TBD

	Palmer Park Cleanup- Matt Staffaroni    
	· Close for the winter November 1st 
· Try and cleanup throughout the week. 
· Take down signs and store in sheds.
· Signs from 2 & 5 – place in field 5 shed 
· Signs from 1, 6, 8 – place in field 1 shed 
· Becky will take inventory of signs that need to be reordered.
· Reach out to Becky if you notice a sign that needs to be replaced. 
· Clean out bins.
· Lots of conflicts for that weekend, try to attend or assist throughout the week. 
	

	New Items/Discussion  
	· Kickoff Party Date
· Saturday March 7th
· Location TBD
· Let Kelly know if you have a suggestion for a place. 
· November Board Meeting Date 
· Sunday 11/9
· Will send out a Teams Link 
· Communications – Pete Snyder 
· Use Office 365
· Need email addresses for all new members. 
· Use outlook for email. 
· Utilize Share point for files. 
· Reach out to Pete if you need assistance. 
· Switch from google doc to Excel for all scheduling purposes.
· New Role: Kelly Miller – 
· Event Coordinator 
· Kickoff party, mashup, rumble, tournaments, etc. 
· Point of contact for coaches for tournaments
· Mike Mahoney – Picture Day 
· Paypal/Venmo
· Don’t use AFTER 10/31
· Transitioning accounts
· Dan will be looking at other services. 

	· Change platform for Chats 
· Currently use Whats App 
· Transition to Teams? 
· Potential issues – if have teams for a work account, can only be logged in for one teams account at a time? 
· Will determine best platform to use & notify members. 
· 



Meeting adjourned: 7:40 pm
Respectively Submitted: by Meg Hall 
